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Item no.  

 

Salford Health and Wellbeing Board 
 

Title of report Salford Thrive Plan Update 2022 

Date 10th May 2022 

Contact Officer Emily.edwards@salford.gov.uk 

 
 

1.     Executive Summary 

 

Why is this report being brought to the 
Board? - Relevance of this report to 

the priorities of the Joint Health and 
Wellbeing Strategy, the Joint Strategic 
Needs Assessment or integrated 

working 

To provide an update and progress report on Salford’s 
Thrive programme, including: 

 Key achievements and challenges over the past 
12 months 

 progress against national, GM and local priorities 

 performance against national indicators and GM 
access targets 

 an overview of investment in children and young 
people’s mental health in Salford in 2021-22 and 
planned investment in 2022-23 

 a summary of the key priorities for 2022-23 
 

Health and Wellbeing Board’s duties 
or responsibilities in this area 

To seek support and feedback on the Salford Thrive 
Plan Update 2022 and priorities outlined for next year, 

and final approval to publish this on CCG and Council 

websites. (Along with the CYP Commissioning 

Committee) 

Key questions for the Health and 

Wellbeing Board to address - what 
action is needed from the Board and 
its members? 

As outlined above. 

What requirement is there for internal 

or external communication around 
this issue? 

There is usually a statutory requirement to approve 

this report annually as part of the NHSE and GM 

Health and Social Care Partnership governance 

process by end of March. However, this was not 

required this year. Nonetheless, it was agreed by the 

Thrive Partnership that it would be good practice to 

undertake a review of progress in 2021-22 and to 

agree priorities for next year, and to publish a ‘lighter 

touch’ version of our usual annual refresh report. 

The report has already been presented at supported 

though all CCG and Council joint governance 

boards. 
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2.     Introduction  

 
2.1The Salford Thrive Plan is our integrated local transformation plan (LTP) for children’s emotional 

health and wellbeing. The Salford Thrive Partnership acts as the ‘expert reference group’ and is 
responsible for shaping priorities and for supporting implementation of the Thrive Plan (formerly 
known as the CAMHS Transformation Plan). The Thrive Plan sets out the over-arching work 
programme and priorities for children and young people’s emotional and mental health. The CCG 
and Council has established joint governance arrangements to oversee and support the Thrive 
work programme via the Thrive Programme Oversight Group, which is co-chaired by the CCG 
clinical Lead for Children and Young People and the Council’s Assistant Director of Nursing and 
Wellbeing / Chair of Salford’s Children and Young People’s Thrive Partnership. 
 

2.2 To date, it has been a statutory requirement that all CCGs produce and publish an annual update 
to their local transformation plans and that this is achieved by the end of March through publication 
on CCG and Council websites. Through devolved responsibility, GM Health and Social Care 
Partnership (GMHSCP) usually reviews overall progress across the 10 localities against the 
National KLOEs (Key Lines of Enquiry) and provides an overarching GM progress report. 
GMHSCP have proposed that in future the statutory requirement to publish a ‘local transformation 
plan’ is undertaken at a GM level, with localities feeding into this. Whilst this has not yet been 
agreed by NHS England, if and when this is approved, it is envisaged that the statutory 
requirement will shift to a GM ‘Integrated Care Board’ responsibility, with Salford feeding into this. 

 

2.3 Salford’s Thrive Plan and work programme remains focused on enabling as many young people 
to ‘Thrive’ as possible, through supporting the whole system with improved understanding and 
awareness of children’s emotional health and wellbeing / mental health needs and improving the 
confidence of the whole workforce in identifying needs and by providing effective information, 
advice and support for young people and / or managing risk. As usual, progress against our plan 
and priorities is set out under our ‘Ambitions’ and young people’s ‘we statements’. 

 

2.4 This year we have significantly reduced the number of appendices linked to the Thrive Plan and 
propose to include only the following:  

 

A. Salford Thrive in Education MHST Year One Evaluation Report 
(provided as a link to the Thrive Website) 

B. Finance and Investment (attached) 
C. Salford Children & Young People Mental Health Case Studies 

(attached)  
D. Performance and Service Data (attached) 

 

3.     Recommendations for action 

 
3.1 The Health and Wellbeing Board is asked to: 
 

a) Note progress on the Thrive work programme in 2021-22, as outlined in detail in the 
attached Salford Thrive Plan - Update 2022. 

b) Support the proposed priorities and plans for 2022-23. 
c) Approve the publication of the Thrive Plan Update on CCG and Council websites (alongside 

Children’s Commissioning Committee). 
 

 
4.     Contextual information   
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CONTACT OFFICERS: 

Debbie Blackburn, Assistant Director of Public Health Nursing and Wellbeing, SCC 
Emily Edwards, Senior Integrated Commissioning Manager, Salford City Council and CCG 

 

STRATEGIC DRIVERS AND EVIDENCE OF NEED: As outlined in the report, this plan delivers on 

National and GM priorities aligned to the NHS Long Term Plan and local needs identified through 

our Thrive Partnership and linked to the 0-25 Mental Health Needs Assessment. 

 

THIS REPORT CONTENT HAS ALSO BEEN CONSIDERED BY:  

 Salford Children and Young People’s Thrive Partnership 31.03.22 

 Service and Finance Group 5.04.22 

 CCG Childrens’ and Young Peoples’ Commissioning Group 15.04.22 

 All Age Mental Health Strategy and Commissioning Group – via email 

 SCC – Children’s leadership Team 25.04.22 

 0-25 Advisory Board 25.04.22 

 0-25 Programme Oversight Group 26.04.22 

 SCC – Lead Member Briefing 29.04.22 

 SCC - CMT 04.05.22 

 Children’s Commissioning Committee – 11.05.22 

 Salford Safeguarding Children’s Partnership on 4th July. 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:   

No equality impact assessment has been undertaken for the programme as a whole, however the 

plan recognises that some young people are at greater risk of experiencing mental health difficulties 

and the services commissioned / delivered as part of the Thrive Plan aim to reduce health 

inequalities and improve access to support for the most vulnerable young people and families. 

Salford has also undertaken an All-Age Mental health strategic Needs assessment in 2021-22 

which examined and reported on inequalities and disproportionate mental health impacts on specific 

groups, including impacts of COVID, and this supports our strategic plans and commissioning. 

Over the last 12 months we have targeted extra support to those with greatest levels of need and to 

those who have been disproportionately impacted by COVID. We have invested extra to support 

these groups through Public Health England funding awarded to Salford, which we have channelled 

through our VCSE services to offer more help to young people aged 16-24, people from our 

Orthodox Jewish Community, LGBTQ+ young people, expectant / new parents with children under 

two and to those who have been impacted by bereavement. We are also investing more into plans 

and services to improve access to assessment and support for children with neuro developmental 

needs. 

 

ASSESSMENT OF RISK:  
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The key risks relate to the capacity across the whole system of: 
 

 delivering on so many priorities 

 maintaining accessible, safe and effective services  

 maintaining performance against access and waiting times standards 
 demand pressures and increased risks for children and young people - meeting increased 

demand related to COVID surge and increased level of needs/complexity/risk 
 
Maintaining effective links with GM Health and Social Care Partnership (to become GM Integrated 
Care Board from 1st July 2022) and related GM/ National CYPMH workplan / priorities and 
commissioning plans. 
 
Continued locality engagement through Salford Thrive Partnership and collaborative working with 

GM HSCP, GM CYP Mental Health Board, GM CYP Crisis Board and the GM Long Term Plan 

(LTP) Implementation Group (CAMHS Commissioners) will support focused work on key priorities 

and help mitigate against the risks identified above. There are also a range of locality steering 

groups and working groups that meet to collaborate and jointly plan for our local transformation 

work, including:  

 LGBTQ+ working group 

 CYP Voice and Engagement Group 

 16-25 working group 

 Transitions Working group 

 Strengths Bases working group to support young people who are distressed (Crisis care) 

 Parachute Mobilisation Group 

 Thrive in Education Board, Operational Managers Group, Physical activity working group 

 

LEGAL IMPLICATIONS: n/a 

 

FINANCIAL IMPLICATIONS:  

Budget and investment plans for both CCG and Council are outlined in the report.  Financial matters 

(budget and business cases) are considered through the Thrive Programme Oversight Group, 

Service and Finance group and where required through Council governance including Procurement 

Board. 

 

PROCUREMENT IMPLICATIONS:   

Procurement and commissioning decisions relating to Children’s mental health plans are taken vai 

the usual CCG and Council governance routes as described above. 

 

HR IMPLICATIONS: n/a

 


